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TERMS OF REFERENCE.
Training for Youth Local Government Leaders, in budgeting, planning, effective mobilization and monitoring of government programs, as well as key accountability processes.

Project Title:  Meaningful Youth Participation Program (MYPP)
Districts: Arua and Yumbe 
Duration: 24 days 
Reporting to: Programme Assistant 

Background 
Network for Active Citizens-NAC, with funding from the British High Commission, is implementing the Meaningful Youth Participation Program (MYPP) with   Open   Space Society in Uganda consortium Project where NAC is implementing in the districts of Arua and Yumbe.  The project aims at enhancing meaningful engagement and participation of grassroots youth in democratic processes at the local government level in Uganda to influence district local government budgets and programs toward youth priorities in Arua and Yumbe Districts. Key of the action including Capacitating political youth leaders and those in Civil Society to confidently analyze the Parish Development Model structure, monitor its effectiveness and develop policy brief as recommendations to enhance the program. 


The objectives of the consultancy and scope of work 
 The assessment aims to:
(a) Measure the level of knowledge of young people in regard to  PDM  in the districts of Arua and Yumbe.  
(b) Determine the existing practices of young people and how proactively they take part in PDM application and Process 
(c) Identify knowledge gaps and practices that create barriers to young people’s meaningful   participation in   PDM.   
The PDM Monitoring Tools will identify the challenges or barriers to meaningful youth participation; generate strategies and recommendations to increase the inclusion of young people in government Programs; how young people can take advantage of existing entry points to engage in PDM   in the project districts.     
The consultant will be responsible for quality data collection, be it quantitative or qualitative, and overseeing the volunteers during the data collection.    
The result of the Monitoring Tools will   serve as a foundational reference point to guide and enhance youth engagement in the PDM process. This includes evaluating the appropriateness of communication channels and fostering an increased understanding, proficiency, and awareness regarding the identified gaps and requirements. This, in turn, will work towards to increase awareness, skills, and knowledge on identified gaps and needs to improve the level and quality of participation of young people in local government budgeting processes.  The consultant is expected to propose and design a suitable methodology for gathering information and delivering results. 

Specific Tasks of the consultant during the assessment: 
(a) Submit a report which will include an interpretation of the tasks and methodologies which will be used in the PDM monitoring.
(b) Develop appropriate data collection tools and instruments for gathering information. 
(c) Submit the prepared questionnaire to NAC for approval. 
(d) Present the PDM tools methodology to NAC’s project team. 
(e)  On line Training for  data collectors and ensuring quality data is collected on a daily basis.  
(f) Undertake consultations with key stakeholders and conduct field data collection. 
(g) Process and analyze the data, and write and submit a draft report for the Monitoring Tools. 
(h) Present a report of the preliminary findings in a meeting with NAC for comments and feedback. 
(i) Revise and submit a final copy of the PDM Monitoring 

Target Population
35 Youth leaders aged 18 to 35 years drawn from 10 youth-led CBOs and the youth council structures of Arua and Yumbe Districts. 
Target Areas 
Arua City in Arua District and Yumbe Town Council in Yumbe District. 
Methodology 
The consultant is expected to propose and design a suitable methodology for gathering information and delivering results. 
Proposed timeline to the consultant 
	Activities 
	Timeframe 

	A detailed report showing how the consultant seeks to undertake the assignment. The report will clearly explain the methodology and data collection tools, analysis reporting details, and a detailed work plan.  
	23th October 2023

	Development of monitor  tools and orientation of the data collection team
	1st  - to 2nd    November   2023

	Data collection 
	3rd  to 14st Nov 2023 

	Data analysis 
	16th to 24th Nov  2023

	Presentation of the draft PDM Tools report for feedback 
	27th Nov 2022 

	Delivery of final Monitoring tools report 
	30th  2023  

	TOTAL DAYS 
	26 days 



Experience and Competence 
a) Experience in promoting youth participation in local governance and development processes and related fields. 
b) Exceptional analytical, writing, and reporting skills.
c) Very good communication skills 
d) Ability to deal with young people from both rural and urban settings. 
e) Demonstrated knowledge and experience in policy/Budget analysis and monitoring 
f)  A commitment to efficiency, with a track record of meeting and deadlines.
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Payment conditions 
(a) The payment will be in UGX 
(b) 70% on the contract signature, and 30% on the delivery of the final report after positive feedback from NAC. 
(c) Payment will be subjected to a 6% Withholding Tax (WHT) as required by tax laws in Uganda. 

Transport and Accommodation 
The consultant will be responsible for his/her own transportation as well as accommodation if needed. NAC can only make competitive and safe recommendations based on its experience in the areas.  
Deliverables/Outputs 
(a) Report interpreting the PDM Monitoring Tool tasks and methodologies  
(b) Final data collection tools 
(c) Final PDM Monitoring Tools   report (executive summary, introduction and justification, literature review, methodologies, results, propositions for increased level and quality participation of young people in local government budgeting processes and or recommendations).  

Deadlines: 
(a) For inquiries		19th October 2023.  
(b) Acceptance of offer 	20th October 2023.   
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